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OUR MISSION
Build capacity in surgical care through
quality academic programs and
multisectoral partnerships that
are patient-centered, ethical,
innovative and planetary
conscious.

OUR VISION
Universal access to quality safe,
affordable, and timely surgical,
obstetric, and anesthesia care.
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STRATEGIC PILLAR 1
EDUCATION
Objective:
To provide high quality virtual educational programs accessible
to providers from low-resource settings
The Branch for International Surgical Care (BISC) courses and programs have been designed to meet the growing
need for education and capacity building of surgeons, residents, and allied surgical care health professionals in the
emerging field of global surgical care to address the gaps in surgical care access in low resource settings globally.
BISC began by developing innovative and unique online graduate courses to address this need. The Graduate Certificate in Global Surgical Care (GCGSC) was launched in 2015 comprising four core courses. In 2018 , a novel and
unique Master’s program was launched with eight courses including courses in directed studies, research methods
and a field based capstone practicum, providing a strong educational foundation for present and future global surgical care professionals.
Since rolling out the first course – SURG 510– in 2009, interest and enrolment in global surgical care courses has
steadily grown. Access to the BISC and its unique programs also adds value by attracting the best and brightest to
UBC’s residency programs. The first cohort of MGSC students graduated in 2021, adding to a cadre of alumni from
the GCGSC. Enrolment in our programs has been steady which demonstrates a demand and need. We will continue
to seek to increase enrollment in the coming years
and successfully deliver and grow our programs. We
will continue to focus on the smooth roll out of our
education program’s course delivery and operations,
including new course design, content creation, and
online modules updates. We will also continue efforts to market and promote the education programs as well as providing exceptional support to students and faculty
at all stages from recruitment to admissions to graduation. Our students are unique in that they are busy surgical
care professionals with multiple competing demands which requires continued support and guidance throughout
their education journey.

“The first cohort of MGSC students
graduated in 2021, adding to a
cadre of alumni from the GCGSC. “

BISC is now focused on expanding access to our educational programs for learners from Low and Middle Income
Countries (LMICs) in order to build local capacity for those within those countries as well as provide learning opportunities and exchanges for students in our programs from High Income Countries (HICs). As such we are profiling
qualified applicants from LMICs in order to attract funding for scholarships through interviews, and spotlights on
our website and social media channels. BISC is seeking to grow the MGSC Bursary Award fund which is funded by an
annual tuition allocation and donations. This fund will provide critical support towards engaging a cohort of students
who otherwise would not be able to enroll in graduate studies. This award will allow surgeons and trainees from
low-income countries to take the online Master’s program, ultimately equipping them to address the growing need of
surgical care for those who need it the most.
BISC is also seeking to include more focus on rural and remote indigenous communities in Canada and other HICs
and will continue to update our course offerings with relevant information towards indigenous cultural safety training
and achieving the Calls to Action of the Truth and Reconciliation Commission, especially SURG 518: Surgical Care in
Canada’s Rural and Remote Indigenous Communities with Global Comparisons.
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Moving Forward
BISC will continue on the success of our Strategic Plan 2016 - 2022 to grow our foundational graduate programs and
expand their access and scope in the future in order to continue to build an experienced and qualified pool of graduates in the field of global surgical care. We will expand our current course offerings based on need including development of a new course on research methods specifically related to global surgical care, providing practical experiences
and case studies from the field. We will also continue to use online learning tools and platforms (eg. EdX) to reach
the broadest possible audience to deliver timely online learning content, as demonstrated by development of a new
course on surgical care in pandemics during the onset of COVID-19 in 2020. In September, 2020, BISC launched the
Global Surgery Elective Course for 4th year students in the UBC MD program who are interested in learning more
about global surgical care. We will take this a step further by engaging UBC Faculty of Medicine leadership to seek
their support in creating a mandatory course in global surgical care for all UBC medicine undergraduate students.

Goals

1. Broaden the scope of our
high quality educational
programs

Actionable Steps
i.

Expand our focus to better include surgical care in remote
and indigenous communities in HICs.
ii. Expand programming to allied health professionals
iii. Increase financial support for faculty to develop new courses
and deliver existing courses
iv. Leverage free online platforms to improve dissemination of
course content
Metrics and Targets
• Recruit one Indigenous faculty member to update and instruct our course on surgical care in Indigenous population
(SURG 518)
• Recruit one allied health professional (nurse, OR tech)
to co-instruct one of our courses and act as a mentor for
non-physician students
• Create a short “introduction to global surgery”course on an
open access virtual platform

2. Achieve better representation of students from LMICs
and low resource settings
within our graduate
programs

i. Promote our programs to LMIC practitioners
ii. Promote our programs to rural physicians and nurses
iii. Market to potential students in high income countries to help
offset cost for LMIC students
iv. Pursue private donors for funds earmarked towards scholarships (MGSC Bursary Award fund)
Metrics and Targets
• Increase LMIC students by 20% in 5 years
• Increase rural physicians and rural nurses by 20% in 5 years

3. Integrate our courses to the
Undergraduate Faculty of
Medicine Curriculum

i.

Engage UBC Faculty of Medicine leadership to create a mandatory undergraduate global surgery course based on SURG
510
ii. Promote the Global Surgery elective in the undergraduate
curriculum
Metrics and Targets
• Launch the mandatory Global Surgery course
• Double the number of medical students who take the Global
Surgery elective
BISC Strategic Plan
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STRATEGIC PILLAR 2
CAPACITY BUILDING
Objective:
Support surgical capacity-building through the development of

as grow our body of research and publications in the arena of global surgical care. BISC has recruited several
adjunct professors from Tanzania and Uganda and will continue to recruit new faculty from LMICs in order to offer
opportunities for academic career enhancement. Capacity-building can also be achieved by mentoring and supporting
a core group of leaders in the surgical field. We aspire to provide the tools for our students, alumni and adjunct
professors to succeed academically but also as advocates in global surgery.

Goals
1. Develop a framework for
sustainable partnerships

2. Cultivate and create sustainable and ethical partnerships with organizations
in LMICs

Our Major Collaborations
MSF-UBC Partnership: Essential Surgical Skills Training Program, led by BISC Associate Director, Dr. Emilie Joos.
This training program was designed as a task-sharing program, geared towards medical doctors in rural sub-Saharan
Africa. A team of UBC affiliated professors designed the ESS curriculum, targeted for implementation in Aweil, South
Sudan. Experienced specialists were chosen to design each module, based on their expertise in their field as well as
their global surgery experience. The training officially began July 1, 2019 with three trainees, and is expected to be
completed as planned in December 2021. A five-year memorandum of understanding between the UBC Department
of Surgery, BISC and MSF-France has been signed in 2021 which will pave the way for continued collaboration in the
future.
Ethiopia Partnerships: BISC has had an ongoing program in Ethiopia with funding generously provided by the American Jewish Joint Distribution Committee (JDC). A partnership between the UBC Department of Surgery and Gondar
University Hospital in Ethiopia continues. BISC teams have made several visits to Gondar University Hospital for
Primary Trauma Care (PTC) courses and continued monitoring and evaluation. The Spine Deformity Program began
in 2015 to help build capacity in spinal deformity detection and correction surgery for adults or children. This project
provided opportunities for many Ethiopian patients travel to the Foundation of Orthopedic and Complex Spine (FOCOS) in Ghana to have surgery; Dr. Rick Hodes, working for the JDC also assessed and assisted many spine patients
in Ethiopia.This project is now in an evolving developmental phase with new activities in the future once travel restrictions allow travel to Ethiopia for needs assessments.
Engineers in Scrubs: BISC partners with (EiS) in the UBC School of Biomedical Engineering. Through this program,
sessions are organized each fall which are opportunities for Faculty to present an idea about a problem they have
encountered in a LMIC healthcare facility that might be solved by a novel biomedical engineering solution. Biomedical
engineering students from UBC select which idea they wish to work on.
Beyond BISC’s projects and collaborations, BISC is seeking to grow its pool of collaborators and partners who can
provide unique opportunities for students for potential practicum host sites, and research and publications as well
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i.

Validate previously published framework by Delphi
consensus
ii. 1.2. Disseminate framework to relevant stakeholders
Metrics and Targets
• Design a Delphi survey
• Send Delphi survey to relevant stakeholders
• Analyse and publish results in the next 12 months
• Disseminate results with our partners and stakeholders
within the next 12 months

sustainable and ethical partnerships
Through sustained and expanding collaborations, we continue to realize our mission to provide global surgical care
in the areas most needed. At BISC, we strongly believe that partnerships need to be ethical to be sustainable. BISC
has developed sustainable partnerships over the years since its inception, which continue to deliver important
results and achievements. As such, BISC can share expertise in terms of development of a framework for sustainable
partnerships, which we have done through the recent publication of a proposed framework for sustainability (Joos,
E. et al; Can J Surg 2021). We are currently working on designing a Delphi survey to aggregate opinions from diverse
experts in the field and subsequently arrive at a consensus for this framework, which will then be disseminated to
all partners and stakeholders. Partnerships also provide support for our academic and research activities and, more
broadly, help tackle the challenge of the lack of surgical care.

Actionable Metrics

i.

Cultivate our current partnerships through virtual communications and virtual teaching
ii. Develop new partnerships with like-minded organizations
such as the Global Surgery Foundation (UNITAR)
iii. Measure and disseminate outcomes from our partnerships
iv. Be transparent about failed partnerships
Metrics and Targets
• Perform at least one virtual round or teaching sessions with
our LMIC partners every 6 months
• Write one story about successes and failures of our partnerships per year on our website

3. Offer opportunities for academic career enhancement

i.

Empower learners from LMICs to become leaders in global
surgical care
ii. Offer adjunct professor positions to qualified physicians
from LMICs
Metrics and Targets
• 100% of our alumni remain engaged in global surgical care
• Offer one adjunct professorship to LMIC physician per year

4. Provide opportunities for
research collaborations and
bilateral publications

i.

Provide access to UBC library to students, graduate students
(alumni), and adjunct faculty
ii. Offer longitudinal mentorship to complete manuscripts and
submit publications
iii. Create a repository of research to disseminate to other
researchers
Metrics and Targets
• Create ‘office hours’ for students and alumni to connect with
BISC faculty
• Maintain our ongoing research projects up-to-date on our
website
BISC Strategic Plan
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STRATEGIC PILLAR 3
ADVOCACY

Goals

Objective:
Be a strong advocate for universal access to surgical care
BISC has provided the necessary infrastructure to engage faculty, residents, students, and other health professionals
interested in an expanded understanding of surgical care in low-resource settings and, importantly, to share its
members’ own experiences with other faculty and students. In the past, this was predominantly done through BISC
Rounds, Department of Surgery Grand Rounds and Chung Research Day, as well as our faculty and Advisory Committee members’ presentations at conferences. BISC is now seeking to become a central hub and coordination centre for
global surgical care in British Columbia and beyond.
In 2008 and 2013, BISC hosted the Bethune Round Table (BRT) in conjunction with the Canadian Network for
International Surgery (CNIS). BRT is an annual interdisciplinary meeting aimed at addressing the challenges of
providing accessible, high-quality surgical care to marginalized patients in low-resource settings. By bringing health
professionals across a variety of disciplines and from diverse settings together, we are able to share strategies and
create solutions for improving surgical care to these under-serviced regions. BISC is proud to announce that we will
be hosting the 2022 Bethune Round Table on June 16-18 2022, with the theme Decolonizing Global Surgery. We have
assembled a team of BISC faculty and advisory members from LMICs with strong experience in public health to make
this meeting unique. Furthermore, by designing this meeting entirely virtual, our hope is to offer equitable access to
this conference to providers all over the world.
BISC has modernized and transformed its branding through a fresh, new look and feel of our communications
platforms, including our website and social media, and is seeking new ways to expand our outreach and visibility.
BISC will continue to profile the achievements of our students, alumni and faculty including publications and research.
Key to this has been the assistance of a UBC Work Learn student position focused on marketing and communications.
With the assistance of the Marketing and Communications Assistant, BISC will continue updating and enhancing
our online and social media presence. We continue to track analytics on our website and social media channels
to increase our understanding of our users and help shape the development of our communications channels to
enhance usability and ensure that they support our marketing efforts. This allows us to measure diversity and
inclusion of our members and partners as well. In 2020, BISC began sending out quarterly newsletters and created an
annual report, which we will continue doing over the next five years.

Our Social Platforms

@SurgicalCare
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@IntSurgicalCare

@IntSurgicalCare

1. Expand our communications
strategies to create a
stronger brand identity

Actionable Steps
i.

Widely promote Bethune Round Table 2022 to ensure
adequate diversity of races, ethnicities, disciplines and
geographic locations
ii. Continue telling stories related to our applicants, students,
alumni and partners on our website and social media
platforms
iii. Analyze the diversity of our social media followers
iv. Enhance our visibility in the Department of Surgery at UBC
Metrics and Targets
• Double BRT 2022 attendance from BRT 2021 (n=495)
• Double our number of followers on Instagram and Twitter in
the next 5 years
• Double the number of grand rounds presented by BISC per
year

2. Build a community of passionate and engaged surgical providers and trainees:
“The Hub“

i.

Perform an environmental scan of all individuals and groups
involved in global surgery provincially and nationally
ii. Act as the coordination center between students, faculty,
and organizations within British Columbia, and eventually
Canada as a whole
iii. Collaborate with student groups such as the Global Surgery
Lab and the Canadian Global Surgery Trainee Alliance
Metrics and Targets
• Create a website page where all global surgery offices can
coordinate their activities

3. Better engage Indigenous
communities and rural and
remote Canada

i.

Leverage relationship with Family Physicians with ESS and
rural specialists in Canada to bring in the rural/remote
perspective in Canada
ii. Engage with the rural committee of CAGS
iii. Pursue health funding i.e. federal funding for improving
health in indigenous populations
Metrics and Targets
• Engage one FP-ESS or FP-OSS to be an instructor in one of
our graduate courses

@SurgicalCare
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