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Advancing Patient Goal-Setting Together
How can health professionals and a person living with chronic
kidney disease effectively work together to set specific and
collaborative goals, focusing on what matters to the patient?
40 participants took part in the “What Matters to You” Action
Planning Workshop hosted by BC Renal on February 3rd to
address this. The aim was to develop a collective way forward
to improve collaborative patient goal-setting as a provincial
renal network. Participants included patients and family
caregivers living with kidney disease, health professionals and
managers from all health authority renal programs, as well as
representatives from BC Renal, the Provincial Health Services
Authority, and The Kidney Foundation of Canada, BC & Yukon
Branch.

Wouldn’t it be amazing if
everyone could take the first
steps by asking, listening and
doing what matters in kidney
disease care each and every
day?
Give it a try and see how it
makes a difference.
International “What Matters to
You?” Day 2020 will take
place on June 9th.
Learn about the campaign at
www.WhatMattersToYouBC.ca

"The workshop was filled with
enlightening discussions as
participants passionately
listened and learned from
one another," said Helen
Chiu, Quality Lead, PatientCentred Performance
Improvement. "Through their
discussions, they were able
to discern a ‘system’
commitment towards
improved collaborative
patient goal-setting.”
As a starting point for this work, goal-setting between health professionals and patients living
with kidney disease had been identified as a key opportunity for improvement from our
provincial patient experience surveys (http://www.bcrenalagency.ca/health-info/disease-systemstatistics).
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The provincial workshop was also informed by a series of seven focus groups conducted across
BC last year. Similar to the workshop, the focus groups included patients and family caregivers
as well as frontline kidney health professionals to incorporate a variety of perspectives.
Discussions at the focus groups resulted in four major themes regarding requirements for
improving collaborative patient goal-setting:
1. Promote awareness and understanding of goal-setting
2. Build adaptable processes and safe spaces to guide effective communication
3. Harness mutually beneficial partnerships among patients, family caregivers and health
professionals
4. Strengthen continuous support along the patient journey
In building on the focus group findings at the action planning workshop, the participants
unanimously agreed that it is important to enable a change in culture by integrating an approach
with motivational interviewing as the foundation and a “toolbox” of resources.
Motivational interviewing is a collaborative conversation style for strengthening a person’s own
motivation and commitment to change.1 The “toolbox” includes generic and kidney-specific
resources that help tailor goal-setting conversations with individual patients along their
respective journeys living with kidney disease.
Importantly, the participants also collectively developed a set of actionable priorities for
improving the key aspects of goal-setting as a provincial renal network. A guiding document
summarizing the discussion will be developed and shared with the network.
Acting as change agents, each workshop participant also individually developed their own action
plan to promote collaborative goal-setting personally or professionally. They also decided to
make a concerted effort to promote and ask, “What matters to you?” to initiate meaningful
conversations between patients and health professionals across all health authority renal
programs.
1. Ref: William R. Miller and Stephen Rollnick. Motivational interviewing: helping people change. 3rd
edition.
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